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AT A GLANCE

We operate at a local level 
from 24 regional businesses 
across the UK. We also 
have operations in Spain.

OUR INTEGRATED APPROACH OUR SUSTAINABILITY STRATEGY

WHAT WE DO

WHERE WE OPERATE

OUR BUSINESS MODEL

We are one of the UK’s largest residential developers and our vision is 
‘Working together to build your dreams’.

We aim to create places that inspire and delight by focusing on key elements of our Business Model:

 – Delivering customer service

 – Selecting land

 – Managing the planning and community 
engagement process

 – Getting the homebuilding basics right

 – Our people

 – Optimising value

We do much more than build homes – we add social, economic and environmental value to 
the wider communities in which we operate. We are fi rst and foremost a local business and 
an important contributor to the local communities.

We are continuing to implement a more integrated 
approach to reporting, where, as a sustainable 
business, we are interlinking reporting on our fi nancial 
performance with our non-fi nancial metrics. In addition, 
we are reporting key sustainability information through 
our Business Model, highlighting how we apply our 
sustainability strategy across our business operations.

Our sustainability strategy sets out our sustainability 
principles and a range of strategic priorities and 
commitments that relate to key social, environmental 
and economic issues. It covers a wide range of 
sustainability topics in all areas of our Business Model, 
encompassing the way we work, the places we create 
and the homes we build. We have robust policies, 
procedures and governance structures in place to 
help us implement our strategy and to monitor and 
improve our performance. More information about our 
sustainability strategy is available throughout this report.

Our Business Model is based on a value cycle and each 
component of the value cycle is important in order to 
deliver our strategy.

Through our Business Model we generate value for our shareholders, 
customers, employees and the communities we work in, as well as for 
other stakeholders such as local authorities and housing associations. 
We aim to integrate sustainability into the way we work so that we can 
reduce negative impacts on the environment and maximise the positive 
economic, social and environmental value that our business brings. 
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SOLD

  See our Annual Report and Accounts 2016 
for more information

  Read more about our divisions in our 
Annual Report and Accounts 2016

We are one of the UK’s largest residential developers and are focused on delivering high-quality homes for 
our customers, benefi ting the wider communities in which we work and creating value for our shareholders.
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